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MUEMIRARUBUM Fol Director of Co municaiions
idrector of Fiu.nce
Uzector of Logistics
Arector of Persoanel
Lirector of Security
iArector of iv:ining
Chief, Medical Staff
bpucial Support - selstent 1o toe Lo/
Emescutive Officar to the L/ |

sUBJECT ! Monsgement of i 'e - eslguned 10 cuppori Lareex services

i. Celovesl White requests ths: you aftend & meetiog ou 16 Uctobe: 1964
at 10700 a. m. in the DL/ Confexence “00m, 7 L 34, for the purposs of dscussing
e above subject and detsrminieg bovw good dsaagement cau best be accomplisie.

2. A8 you know, the SuppOrt caredr services last year reviewed tieir
recuirements for U i 's resulting in requests for recrultnent of » greater ounber
of {3 1's to meet hrure requirements. Incident o this expanded progrem, olonel
Wwhite addressed the field recruiters oa 22 September 194 coacerning the yecyuit -
ment of more JU'i s for the Support o ganization snd geve them & description of e
type person we are now looking for as a Support JG 1. e addressed e curseat
Ji i cleas on § October 1964 at wiich tisne be gave this group ua ides of the masage-
went procedures e had ln mind for those wao are assigaed to Ui/t componeats,

3. Perbaps the most Lnportac: managemdni policy which is evolvy
regarding the U ! 's is that of centrel control durlag the carly period of assigunem.
Shis would lnclude rotation saong coaponenis and in geueral the opportusicy to
have a wide variety of experience during the firet several years of duty with the
bupport camplex. Most young people seem reluctsnt o conmil thenseives 1 a
caresy iu vbe Support specieity &t the outset and it ie feir they should sot be expectec
to :uake such 8 commitment uaill they nave had sn opportunity 10 gain 8 broader
exposurs to the bupport role i the ~goency. Further, we aeed to lesrn endugh
about the JO s to permit the riga decision a8 1o where (nely long-range seavice
wouid best be utilized.
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4. (be Support career service: now bave 21 of the 24 JO1's (im.rmi
as well as external) who heve boen essigued to the Support organization. Many
of them axe now ia grades Ut-11 through G4~ i4. mmmwm: ten
J91s in grades Chi+7 through G5-9 to be available for detsil to the Support
carenr sexvices within a few days. Sone of these are ‘eermarked” by taw
JO i Program Staff as bupport generailsts. Others are “earmarked’ for
ogistice, Personnel and Security. ln order to best serve the interests of
the buppost career services as well as the JOT's who are now on board or will
be coming on board in the near future we need 10 accelerate the development
of & plan which will put into effect the policy of central control, rotation sod
wide variety of expexience during their flrst severs! years of duty.
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